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Project scheduling is a difficult and misunderstood component of the construction process, and for

that reason it stands out as a problematic issue. The most efficient companies will have a schedule

for each of their projects, and will update these schedules every month, whereas the least efficient

will have only a start and finish date to work with. Simpler projects may not require complex

schedules; in fact, they may not require one at all other than the contract start and end dates.
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